The role of our church missions team is best described as:

1. Moving the church from sending to being sent

2. Mobilizing the congregation towards missions involvement (change agents)

3. Selecting missionary candidates to support

4. Facilitating the partnership with ministries outside of the programs of the church

5. Overseeing all church involvement in cross-cultural ministries

6. Developing “hands-on” exposure to missions for the church

7. Determining the church’s focus, personnel and financial commitment to missions

8. Heading up the fulfillment of the church’s mission

9. Fulfilling the church’s part in missions through prayer and communication with missionaries.

10. Communicating to the church what God is accomplishing in his mission to the world 

11. Arrange, promote and organize Short Term Missions teams.

12. Networking to bring about a relationship between the congregation and missionaries

13. Liaison with missionaries and mission agencies on behalf of the church

14. Fulfilling the church’s responsibility in missions

15. Integrating all aspects of church with a missional vision and participation

16. Coordinating and encouraging prayer for missions in the church 

17. Raising the bar for missions in our church: awareness, giving, involvement and caring

18. Organizing, recruiting and overseeing the Church’s evangelistic outreaches

19. Training church members for cross-cultural ministry

20. Promoting strategic ministry projects on behalf of missionaries and missions agencies.

21. Oversee finances and fund-raising for missions related projects

22. Proposing and overseeing the financial support allotted to cross-cultural workers

23. Arranging support groups for missionaries and all church members engaged in outreach.

24. Empowering church members to become active participants in God’s mission to the world.

25. Equipping believers for the fulfilment of the Great Commission.
26. Ensuring that missionaries are cared for, supported and kept accountable
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28. Overseeing the outreach of the church.
29. Mobilizing missionaries from among the church congregation and ensuring their support.

30. Equipping, encouraging and educating members in the church about missions.
31. Identify, initiate and promote missions efforts.
32. Network with other like-minded churches in cooperative missions projects
33. Oversee the missions budget of the church.
34. Make policies and procedures for operation of the church missions ministry.

35. Strategize and provide guidance to the missional direction of the church.

36. Coordinate all missions efforts of the church.

37. Overseeing the church’s focus on unreached people groups.

38. Other?_______________
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